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Project Evaluation Title : The Utilization of “Paperless” Model-Based
Computer-Assisted Instruction Programme at
Division of Document Affairs, Thoeng Industrial

and Community Education College.

Author : Mr. Sornpetch Boon-im
Position : Assistant Director of Administration Affairs,
Civil Rank 7
Abstract

The purpose of this project was to investigate the results of the project
management toward the utilization of the “paperless” model-based computer-assisted instruction
programme applying the CIPP Model (context, input, process, output) at the Division of Document
Affairs, Thoeng Industrial and Community Education College. 75 respondents were randomly
sampled. These included: 3 college administrators, 60 teaching staffs and 12 supporting staffs. The
research data drawn for this study were multiple choice questionnaire, ratio-scale and open-ended
questionnaire. Conducted by the SPSS for Window Programme, the data were systematically

analyzed by Frequency Distribution, Percentage, Mean and Standard Deviation.

The findings of this project were as follows:

1. As for the context evaluation of the project, it stated that the project management in the
aspect of project objectives, as a highest to the highest level, remained effective according to the
policies and the strategic management of the college. Besides, the project management on the
project’s policies, objectives and goals, as well as the staff’s satisfaction toward the project

management, as a moderate level, remained effective according to the staffs’ requirements.

2. As for the input evaluation of the project, it stated that the quality and the upgrading of
the internal networking system, as well as the global internal networking system used for the
project management, as a highest to the highest level, remained effective in terms of the project

management plans, the project budgets and the staff availability. Besides, the computer equipment



and building requirement for the project management used for the project management remained at
a moderate level. The staff’s durable goods requirement and the staff’s project management, as a

lower to the lowest level, remained effective.

3. As for the process evaluation of the project management, it showed that the
effectiveness of the project management for the provision of the staff’s duties and responsibilities,
the project system management, the evaluation of the project management remained at a highest to
the highest level, remained effective. Besides, the strategies for the project management
development, the follow-ups of the project management, as well as the problem-solving panel
discussion of the project management remained at a moderate level; the presentation and the

notification of the project management results remained at a lower to the lowest level.

4. As for the output evaluation of the project management, it stated that most of the
effectiveness of the project management on the time management of document sending in — out,
the budget saving and the office equipment utilization, the database system management, the
availability of filing cabinets’ spaces, the document protection, the staff’s energy saving remained
at a highest to the highest level. Besides, the clarity of the documents used for the project

management remained at a moderate level.
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